Youth Opportunities Consortium

INDIVIDUAL SERVICE STRATEGY

( ISY
      ( OSY

	PERSONAL INFORMATION

	Name:
	Date:



	Address:
	Birth Date:
	Age:



	City, Zip Code:
	Social Security Number:



	Home Phone: (         )
	Youth Program:



	Message Phone: (        )
	Youth Development Specialist:




	EDUCATION PRE-ASSESSMENT

	Assessment of:
	Assessment Instrument
	Date Completed
	Describe Results of Assessment

	Reading Comprehension
	
	
	

	Math Computation
	
	
	

	Writing Skills
	
	
	

	Speaking Skills
	
	
	

	Listening Skills
	
	
	

	ESL/VESL
	
	
	

	Problem Solving/Reasoning
	
	
	

	Life Skills
	
	
	


	EMPLOYMENT PRE-ASSESSMENT

	Assessment of:
	Assessment Instrument
	Date Completed
	Describe Results of Assessment

	Interest/Aptitude
	
	
	

	Pre-Employment Skills
	
	
	

	Job Retention Skills
	
	
	

	Occupational Skills
	
	
	

	Other
	
	
	


	Career Goal/Interest(s):




Participation Agreement:

I have participated in the development of my Individual Service Strategy and agree with the employment, education, and/or personal development plans outlined for me.  I also agree with the supportive services that will be provided as outlined in this agreement.  I will meet the requirements of the plan to the best of my ability. If I have any problems, I will discuss them with my case manager, so necessary changes can be made.



     Participant’s Signature






        Date


          Staff’s Signature







        Date

YOUTH 448-20 (Rev. 3/24/04)

Youth Opportunities Consortium

INDIVIDUAL SERVICE STRATEGY

Developmental Assessment

	ASSET NAME & DEFINITION

	Asset
	Average
	Development

Opportunity
	Family/Home Environment

	
	
	
	Family Support - family life provides high levels of love and support.

	
	
	
	Positive Family Communication - communicates positively and is willing to seek advice and counsel from parents/guardians.

	
	
	
	Family Boundaries - family has clear rules and consequences and monitors whereabouts.

	
	
	
	Safety - feels safe at home.

	
	
	
	Parent/Guardian as Role Model - parent/guardian model positive, responsible behavior.  Has a high level of respect for parent/guardian.

	

	Written Evaluation
	Action Plan 

	
	

	
	

	
	

	
	

	
	

	
	


	Asset
	Average
	Development

Opportunity
	Education/School

	
	
	
	Family Involvement in Education - family members are actively involved in helping with school success.

	
	
	
	School Boundaries - school provides clear rules and consequences.

	
	
	
	School Safety - feels safe at school.

	
	
	
	Achievement Motivation - motivated to do well in school.  Hasn't dropped out of school or hasn't thought about dropping out of school.  Hasn't skipped school two or more days in the past month.

	
	
	
	School Engagement - is actively engaged in learning.  Enjoys learning new things.

	
	
	
	High Expectations - teachers communicate high expectations. School provides encouragement.

	

	Written Evaluation
	Action Plan 

	
	

	
	

	
	

	
	

	
	


Youth Opportunities Consortium

INDIVIDUAL SERVICE STRATEGY

Developmental Assessment

	Asset
	Average
	Development

Opportunity
	Community Connection/Support

	
	
	
	Other Adult Relationships - receives support from at least one non-parent adult.  Has adult(s), other than parents, in life who model positive, responsible behavior.

	
	
	
	Caring Neighborhood - experiences caring adults in his/her neighborhood.

	
	
	
	Community Values Youth - perceives that adults in the community value young people.

	
	
	
	Safety - feels safe in the neighborhood.

	
	
	
	Caring - places high value on helping other people in the community.

	
	
	
	Service to others - participates in or has participated in community service activities.

	

	Written Evaluation
	Action Plan 

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Asset
	Average
	Development

Opportunity
	Constructive Use of Time

	
	
	
	Creative Activities - has an interest in or spends time weekly in lessons or practices music, theater, or other arts.

	
	
	
	Recreational Activities - spends time weekly in sports, clubs or other organizational activities at school, in the community and/or a religious institution.

	
	
	
	Time at home - enjoys spending time at home with family or participating in constructive activities with friends.

	

	Written Evaluation
	Action Plan 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Youth Opportunities Consortium

INDIVIDUAL SERVICE STRATEGY

Developmental Assessment

	Asset
	Average
	Development

Opportunity
	Positive Values

	
	
	
	Integrity - acts on convictions and stands up for his or her beliefs.

	
	
	
	Honesty - tells the truth even when it isn't easy.

	
	
	
	Responsibility - accepts and takes responsibility.

	
	
	
	Restraint - doesn't participate in risky behaviors (i.e., drug/alcohol use, criminal activities, etc.).

	

	Written Evaluation
	Action Plan 

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Asset
	Average
	Development

Opportunity
	Social Competencies

	
	
	
	Planning & Decision Making - knows how to plan ahead and make choices.

	
	
	
	Interpersonal Competence - has empathy, sensitivity, compassion and friendship skills.

	
	
	
	Cultural Competence - is knowledgeable about own culture and history. Has knowledge of and comfort with people of different cultural/racial/ethnic backgrounds.

	
	
	
	Resistance Skills - resist negative peer pressure and dangerous situations.

	
	
	
	Peaceful Conflict Resolution - seeks to resolve conflict nonviolently.

	

	Written Evaluation
	Action Plan 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Youth Opportunities Consortium

INDIVIDUAL SERVICE STRATEGY

Developmental Assessment

	Asset
	Average
	Development

Opportunity
	Positive Identity/Leadership Skills

	
	
	
	Personal Power – feels he or she has control over "things that happen to me."

	
	
	
	Self-esteem - reports having a high self-esteem.  Feels good about who they are.

	
	
	
	Sense of Purpose - reports that "my life has a purpose."

	
	
	
	Positive view of personal future - is optimistic about his or her personal future.

	
	
	
	Exhibits Leadership - has been a leader of a group or organization in the last 12 months.

	
	
	
	Overcomes Adversity - does not give up when things get difficult.

	

	Written Evaluation
	Action Plan 

	
	

	
	

	
	

	
	

	
	


	Asset
	Average
	Development

Opportunity
	Workforce Competencies

	
	
	
	Preparation of Job Search Documents - has completed job applications and understands how to complete thoroughly and accurately. Has a resume developed that is free of errors and formatted to best reflect skills and abilities.

	
	
	
	Job Search Skills - understands and has experience in using a variety of methods to look for employment (newspaper, Internet, job hotlines, use of labor market information, etc.).

	
	
	
	Personal Appearance - knowledgeable about appropriate clothing attire for job interviews and employment.  Understands the importance of personal hygiene and takes the appropriate action to maintain.

	
	
	
	Presentation skills - presents self with confidence and has good posture.  Able to communicate effectively about previous experiences, skills, abilities and goals.

	
	
	
	Self-awareness - understands strengths, abilities, skills and areas of growth and development.  Has realistic, short-term employment goals and long-term career goals related to interests and skills.  Knowledgeable about the field and the education and experience necessary for success.

	
	
	
	Employment Experience - has previous employment experience.

	

	Written Evaluation
	Action Plan 

	
	

	
	

	
	

	
	

	
	


	PROGRAM PARTICIPATION PLAN


PLAN I

	Planned Outcome Code:
	Related Goal Code(s):

 (for skill attainment outcome only)

	Barrier(s)/Need:
	Date Goal(s) Set:

	Assets:


	Activity

Code
	Activity/Service

Description
	Activity/Service

Provider
	Start Date
	Est. Date of

Completion
	      End

Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Activity

Code
	Activity/Service

Description
	Activity/Service

Provider
	Start Date
	Est. Date of

Completion
	      End

Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Activity

Code
	Activity/Service

Description
	Activity/Service

Provider
	Start Date
	Est. Date of

Completion
	      End

Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	ACTIVITY CODES

70 Summer-related employment opportunities

71 Educational Achievement Services

a. Tutoring/Study Skills

b. Dropout Prevention Services

c. GED Preparation/Alternative School

d. Basic Skills

e. ESL/VESL

f. Life Skills/Personal Development

g. Services Promoting Post-Secondary Education

72 Employment Services
a. Pre-employment Skill Development

b. Job Retention Skill Development

c. Occupational Skills

d. Paid Work Experience/Private-Sector Internship

e. Unpaid Work Experience/Private-Sector Internship

f. Job Shadowing

g. Job Placement/Retention Services

73 Leadership Development

a. Community Service

b. Workshops/Instructional Activities

c. Peer-Centered Group Activities

d. Other

74 Other Youth Services

a. Adult  Mentoring

b. Individual/Family Counseling

c. Substance Abuse Counseling

d. Teen Parenting Classes/Support

e. Other

75 Non WIA Funded Activities
	GOAL CODES
Basic Skills

001 Reading Comprehension

002 Math Computation

003 Writing

004 Speaking

005 Listening

006 Problem Solving

013 ESL/VESL

015 Life Skills

Occupational Skills

007 Perform Actual Task

008 Familiarity with Procedures, Tools

016 Technology

019 Information Skills

Work Readiness Skills

009 World-of-Work Awareness

010 Labor Market Knowledge

011 Career Planning

012 Job Search Techniques

014 Leadership

017 Allocates Resources

018 Team Work

020 Interpersonal Skills


	PLANNED OUTCOME CODES
Youth 14-21
90 Basic Skills Attainment

91 Work Readiness Skills Attainment

92 Occupational Skills Attainment

Youth 14-18
93 High School Diploma/GED

94 Placement & Retention

a. Post-Secondary Education

b. Advanced Training

c. Employment

d. Military

e. Qualified Apprenticeship

Youth 19-21
95 Employment

96 Employment Retention

97 Average Earnings Increase

98 Credential and
a. Employment

b. Post-Secondary Training

c. Advanced Training




PLAN II

	Planned Outcome Code:
	Related Goal Code(s):

 (for skill attainment outcome only)

	Barrier(s)/Need:
	Date Goal(s) Set:

	Assets:


	Activity

Code
	Activity/Service

Description
	Activity/Service

Provider
	Start Date
	Est. Date of

Completion
	      End

Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Activity

Code
	Activity/Service

Description
	Activity/Service

Provider
	Start Date
	Est. Date of

Completion
	      End

Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Activity

Code
	Activity/Service

Description
	Activity/Service

Provider
	Start Date
	Est. Date of

Completion
	      End

Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	ACTIVITY CODES

70 Summer-related employment opportunities

71 Educational Achievement Services

a. Tutoring/Study Skills

b. Dropout Prevention Services

c. GED Preparation/Alternative School

d. Basic Skills

e. ESL/VESL

f. Life Skills/Personal Development

g. Services Promoting Post-Secondary Education

72 Employment Services
a. Pre-employment Skill Development

b. Job Retention Skill Development

c. Occupational Skills

d. Paid Work Experience/Private-Sector Internship

e. Unpaid Work Experience/Private-Sector Internship

f. Job Shadowing

g. Job Placement/Retention Services

73 Leadership Development

a. Community Service

b. Workshops/Instructional Activities

c. Peer-Centered Group Activities

d. Other

74 Other Youth Services

a. Adult  Mentoring

b. Individual/Family Counseling

c. Substance Abuse Counseling

d. Teen Parenting Classes/Support

e. Other

75 Non WIA Funded Activities
	GOAL CODES
Basic Skills

001 Reading Comprehension

002 Math Computation

003 Writing

004 Speaking

005 Listening

006 Problem Solving

013 ESL/VESL

015 Life Skills

Occupational Skills

007 Perform Actual Task

008 Familiarity with Procedures, Tools

016 Technology

019 Information Skills

Work Readiness Skills

009 World of Work Awareness

010 Labor Market Knowledge

011 Career Planning

012 Job Search Techniques

014 Leadership

017 Allocates Resources

018 Team Work

020 Interpersonal Skills


	PLANNED OUTCOME CODES
Youth 14-21
90 Basic Skills Attainment

91 Work Readiness Skills Attainment

92 Occupational Skills Attainment

Youth 14-18
93 High School Diploma/GED

94 Placement & Retention

a. Post-Secondary Education

b. Advanced Training

c. Employment

d. Military

e. Qualified Apprenticeship

Youth 19-21
95 Employment

96 Employment Retention

97 Average Earnings Increase

98 Credential and
a. Employment

b. Post-Secondary Training

c. Advanced Training




PLAN III

	Planned Outcome Code:
	Related Goal Code(s):

 (for skill attainment outcome only)

	Barrier(s)/Need:
	Date Goal(s) Set:

	Assets:


	Activity

Code
	Activity/Service

Description
	Activity/Service

Provider
	Start Date
	Est. Date of

Completion
	      End

Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Activity

Code
	Activity/Service

Description
	Activity/Service

Provider
	Start Date
	Est. Date of

Completion
	      End

Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Activity

Code
	Activity/Service

Description
	Activity/Service

Provider
	Start Date
	Est. Date of

Completion
	      End

Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	ACTIVITY CODES

70 Summer-related employment opportunities

71 Educational Achievement Services

a. Tutoring/Study Skills

b. Dropout Prevention Services

c. GED Preparation/Alternative School

d. Basic Skills

e. ESL/VESL

f. Life Skills/Personal Development

g. Services Promoting Post-Secondary Education

72 Employment Services
a. Pre-employment Skill Development

b. Job Retention Skill Development

c. Occupational Skills

d. Paid Work Experience/Private-Sector Internship

e. Unpaid Work Experience/Private-Sector Internship

f. Job Shadowing

g. Job Placement/Retention Services

73 Leadership Development

a. Community Service

b. Workshops/Instructional Activities

c. Peer-Centered Group Activities

d. Other

74 Other Youth Services

a. Adult  Mentoring

b. Individual/Family Counseling

c. Substance Abuse Counseling

d. Teen Parenting Classes/Support

e. Other

75 Non WIA Funded Activities
	GOAL CODES
Basic Skills

001 Reading Comprehension

002 Math Computation

003 Writing

004 Speaking

005 Listening

006 Problem Solving

013 ESL/VESL

015 Life Skills

Occupational Skills

007 Perform Actual Task

008 Familiarity with Procedures, Tools

016 Technology

019 Information Skills

Work Readiness Skills

009 World of Work Awareness

010 Labor Market Knowledge

011 Career Planning

012 Job Search Techniques

014 Leadership

017 Allocates Resources

018 Team Work

020 Interpersonal Skills


	PLANNED OUTCOME CODES
Youth 14-21
90 Basic Skills Attainment

91 Work Readiness Skills Attainment

92 Occupational Skills Attainment

Youth 14-18
93 High School Diploma/GED

94 Placement & Retention

a. Post-Secondary Education

b. Advanced Training

c. Employment

d. Military

e. Qualified Apprenticeship

Youth 19-21
95 Employment

96 Employment Retention

97 Average Earnings Increase

98 Credential and
a. Employment

b. Post-Secondary Training

c. Advanced Training




	SUPPORT SERVICE PLAN


	Activity Code - 81 Support Service 

	a.

b.

c.
	Transportation

Childcare

Clothing
	d.

e.


	Medical

Other (i.e., work tools, housing, etc.)


	Activity

Code
	Support Service Description
	Action Taken
	Date
	Results

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Activity

Code
	Support Service Description
	Action Taken
	Date
	Results

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Activity

Code
	Support Service Description
	Action Taken
	Date
	Results

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Activity

Code
	Support Service Description
	Action Taken
	Date
	Results

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	POST PROGRAM FOLLOW-UP PLAN


	Program Exit Date: ___________
	Follow-Up Time Period:​_____________  to ______________

                                             mo/day/yr                        mo/day/yr                            


	Purpose
	Activity/Service

Description
	Length of 

Participation

	( Secondary School Completion

( Job Placement

( Employment Retention

( Post Secondary/Advance/Apprentice

    Training Support

( Obtain Credential/Certificate

( Military Enlistment

( Other: ________________________
	
	Start Date:

	
	
	

	
	
	

	
	
	End Date:

	
	
	

	
	
	

	
	
	

	
	
	


	Purpose
	Activity/Service

Description
	Length of 

Participation

	( Secondary School Completion

( Job Placement

( Employment Retention

( Post Secondary/Advance/Apprentice

    Training Support

( Obtain Credential/Certificate

( Military Enlistment

( Other: ________________________
	
	Start Date:

	
	
	

	
	
	

	
	
	End Date:

	
	
	

	
	
	

	
	
	

	
	
	


	Purpose
	Activity/Service

Description
	Length of 

Participation

	( Secondary School Completion

( Job Placement

( Employment Retention

( Post Secondary/Advance/Apprentice

    Training Support

( Obtain Credential/Certificate

( Military Enlistment

( Other: ________________________
	
	Start Date:

	
	
	

	
	
	

	
	
	End Date:

	
	
	

	
	
	

	
	
	

	
	
	


	Purpose
	Activity/Service

Description
	Length of 

Participation

	( Secondary School Completion

( Job Placement

( Employment Retention

( Post Secondary/Advance/Apprentice

    Training Support

( Obtain Credential/Certificate

( Military Enlistment

( Other: ________________________
	
	Start Date:

	
	
	

	
	
	

	
	
	End Date:

	
	
	

	
	
	

	
	
	

	
	
	


Youth Opportunities Consortium

Performance Outcomes Tracking Worksheet

Key Quarters

      Participant Name:

· Older Youth - Check all boxes that apply within each quarter to assist with tracking outcomes.
      Pre Program Status








                                                                   
Retention


	Q3

Months:
	Q2

Months:
	Q1

Months:
	
	Exit Quarter

Months:
	Q1

Months:
	Q2

Months:
	Q3

Months:

	
· Employed

· Est. Earnings

       $


	· Employed

· Est. Earnings

       $


	
	
	· Skill Attained

· Employed

· P.S. Training/Adv.

· Crediential
	· Employed

· P.S. Ed/Adv. Trng

· Credential
	· Employed

· P.S. Ed/Adv. Trng    

· Credential
	· Employed

· Est. Earnings (Q2+Q3)

        $

· Credential+Employed,

        P.S. Ed/Adv. Training


· Younger Youth - Check all boxes that apply within each quarter to assist with tracking outcomes.
      Pre Program Status








                                                                      Retention


	Q3

Months:
	Q2

Months:
	Q1

Months:
	
	Exit Quarter

Months:
	Q1

Months:
	Q2

Months:
	Q3

Months:

	
	
	
	
	· Skill(s) Attained

· H.S. Diploma/GED

· Returned to School 

· Employed

· Post Secondary Ed.

· Advanced Training

· Military

· Apprenticeship


	· Employed

· Post Secondary Ed.

· Advanced Training

· Military

· Apprenticeship


	· Employed

· Post Secondary Ed.

· Advanced Training

· Military

· Apprenticeship


	· Employed

· Post Secondary Ed.

· Advanced Training

· Military

· Apprenticeship



      Note: Bolded outcomes within a specific quarter denote the quarter the outcome counts toward the performance measurement. Example: Older Youth   

     Performance Measurement - Employment is measured in the 1st quarter after exit, and Employment Retention is measured in the 3rd Quarter after exit.

1

