Riverside County WIA Youth Program

Work Performance Evaluation and Feedback

Performance evaluation for:






SSN:





Evaluation Period:

From 


  to  



Evaluation No.:



Supervisor Name: 








Title:





The evaluation is to provide you with feedback on your current performance and ways in which you can continue to improve upon your skills.  And You have agreed to learn, practice and demonstrate the skill areas listed.  For each skill area, there is a rating of your current performance with comments on how you have demonstrated use of the skill and/or how you can continue to improve on that skill.

· World of Work Skills – Job Retention

Doesn’t

Meet

Expectation
Meets

Expectation
Exceeds

Expectation

· Understands organization’s expectations for attendance and adhering to work schedules (at work when scheduled, notifies when absent, arrives on time for work, takes and returns from breaks as scheduled, and calls supervisor prior to being late or when absent.




· Exerts a high level of effort and perseverance toward goal completion, works hard to learn new tasks.




· Seeks out information to improve skills and performance.




· Selects appropriate and clean clothing or uniform and maintains personal hygiene (washed and styled hair, clean hands, absence of body orders).




· Responds appropriately to written and oral instructions in the workplace.




Comments:



· Allocates Resource Skills – Job Retention

Doesn’t

Meet

Expectation
Meets

Expectation
Exceeds

Expectation

· Understands organization’s expectations of timeliness for task completion or product delivery and manages time accordingly.




· Manages multiple tasks or responsibilities, prioritizing work activities and scheduling work accordingly.




· Organizes and ranks work activities in a time-efficient manner.




· Communicates with management when unanticipated circumstances interfere with meeting task deadlines and establishes new deadlines for task completion.




Comments:
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· Team Work Skills – Job Retention

Doesn’t

Meet

Expectation
Meets

Expectation
Exceeds

Expectation

· Demonstrates speaking, listening, writing and social skills to participate as an effective team member.




· Understands the impact of one’s work on others and the final outcome.




Comments:



· Interpersonal Skills – Job Retention

Doesn’t

Meet

Expectation
Meets

Expectation
Exceeds

Expectation

· Demonstrates speaking, listening, writing and social skills to participate as an effective team member.




· Interacts appropriately with persons of authority and responds appropriately to workplace requests.




· Interacts with co-workers to in a professional manner.




· Responds appropriately to customer requests.




· Resolves conflicts with persons of authority, co-workers, and customers in the appropriate manner.




· Sticks to the task and completes projects fully even when undesirable or unpleasant.




Comments:



· Performs Actual Tasks – Occupational

Doesn’t

Meet

Expectation
Meets

Expectation
Exceeds

Expectation

· Proficiency to perform actual tasks and technical functions required for specific occupational fields at entry, intermediate or advanced levels.




Comments:



· Familiarity with Procedures/Tools – Occupational

Doesn’t

Meet

Expectation
Meets

Expectation
Exceeds

Expectation

· Familiarity with and use of set-up tools, equipment and materials, and breakdown and clean-up routines.




· Follows workplace safety procedures and develops safe working behaviors.




Comments:



· Information Skills - Occupational

Doesn’t

Meet

Expectation
Meets

Expectation
Exceeds

Expectation

· Familiarity with and use of work-related terminology.




· Asks appropriate questions to clarify intent, understands outcomes, or solves problems.




· Completes necessary forms, reports, and documents accurately.




Comments:



· Technology – Occupational





Doesn’t

Meet

Expectation
Meets

Expectation
Exceeds

Expectation

· Selects appropriate tools, equipment, and parts to accomplish task most efficiently.




· Uses workplace equipment, tools, and technology for the ways in which they were intended.




Comments:



Other observations and comments:











This performance evaluation has been discussed with me, and I certify that I have received training in the skills listed.




     Intern Signature







  Date

I have discussed this performance evaluation with the intern, and certify that I have evaluated the skills objectively.




Supervisor’s Signature






  Date
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