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The RIVERSIDE COUNTY

ECONOMIC DEVELOPMENT AGENCY AND ITS

 WORKFORCE DEVELOPMENT BOARD (WDB)
Request for Proposal
for

Strategic Planning/Continuous Quality Improvement (CQI) Consultant

Program Years 2007/2010
The Riverside County Economic Development Agency (EDA), in cooperation with the WDB is accepting formal proposals from qualified bidders in response to this Request for Proposal (RFP).  Services are needed to assist the WDB and staff with strategic planning, implementation, system building and quality assurance. The successful bidder will be reimbursed based on a fixed fee for service reimbursement schedule determined through this RFP process.

RFP TIMELINE:

	RFP Release

	February 13, 2007

	RFP Due Date
	March 15, 2007 5:00 PM PST

	WDB Executive Committee
	April 18, 2007

	Board of Supervisors Funding Approval
	May 8, 2007

	Notification of Funding
	May 9, 2007

	Contract Period
	July 1, 2007-June 30, 2008

	Valid Procurement Term                   
	July 1, 2007-June 30, 2010


Final selection will be based on the experience, qualifications, narrative responses, and cost of the bidder. Bidders interested in providing said services under this RFP must submit a formal response to this RFP NO LATER THAN March 15, 2007, 5:00 P.M. PST to:


Loren Sims, Program Manager

Riverside County Economic Development Agency

1151 Spruce Street, Riverside, CA  92507

No faxed copies or late submissions will be accepted.
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Attachment A – Agency Information and Certifications
BACKGROUND

The Workforce Investment Act of 1998 provides the framework for a unique national workforce preparation and employment system designed to meet both the needs of the nation’s businesses and the needs of job seekers and those who want to further their careers. Title I of the legislation is based on the following elements: 

· Training and employment programs must be designed and managed at the local level where the needs of businesses and individuals are best understood. 

· Customers must be able to conveniently access the employment, education, training, and information services they need at a single location in their neighborhoods. 

· Customers should have choices in deciding the training program that best fits their needs and the organizations that will provide that service. They should have control over their own career development. 

· Customers have a right to information about how well training providers succeed in preparing people for jobs. Training providers will provide information on their success rates. 

· Businesses will provide information, leadership, and play an active role in ensuring that the system prepares people for current and future jobs. 

The Riverside County Workforce Development Board is a business-led board consisting of members appointed by the Riverside County Board of Supervisors (BOS).   To enable the WDB to provide continuity in functions, develop the expertise of its members and provide an organizational structure to efficiently and effectively handle specific business items or functions, the WDB established five committees, whose general functions are as follows: 

· Executive Committee 
Acts on behalf of the WDB on matters needing action during the time between WDB meetings.
· Community and Governmental Relations Committee
Concentrates on relationships with partners, community and government on workforce development issues
· Eastern Regional Committee* 
Concentrates on identifying and meeting the demands of businesses in the Eastern portion of Riverside County in selected industries and occupations with high wage and career opportunities.
· Western Regional Committee*
Concentrates on identifying and meeting the demands of businesses in the Western portion of Riverside County in selected industries and occupations with high wage and career opportunities.

· Council for Youth Development  

     Provides policy guidance and oversight to the Riverside County youth                workforce development system.
*Effective in 2006, the WDB established Eastern and Western Regional committees to insure the board is responsive to the diverse regional workforce needs of the county.
The WDB’s goal is to ensure Riverside County’s workforce development system represents a cohesive network of quality service, performance and customer satisfaction. As a result of this commitment, the WDB’s mission is to:
“Provide leadership to the workforce development system in Riverside County by linking resources, people, business, and education, resulting in a globally competitive workforce”
WDB Top Goals for 2007
· Meet the demands of businesses in selected industries and occupations that offer high wage and career opportunities   

· Increase the labor supply for high demand industries, in cooperation with state and local economic development strategies   

· Strengthen the bridge between educational institutions and business and industry by identifying business skill needs and communicating them to education   

· Create a public branding campaign for the Workforce Development Board and the workforce development system   

· Create sustainability for workforce development efforts 
The following links are provided for convenience.  We encourage all bidders to perform their own research into Riverside County’s workforce system.
http://www.rivcojobs.com/board/default.asp 

http://www.rivcoeda.org/Default.aspx?tabid=482  
I. PURPOSE

The purpose of this Request for Proposal is to solicit bidders with expertise in strategic planning, implementation, program evaluation, quality improvement, Malcolm Baldrige Principles, and system building. Bidders must also be very knowledgeable in youth development, and implementation of effective youth employment and training services.  The bidder chosen will provide guidance, consulting, and training to WDB Members and Local Workforce Investment Area (LWIA) staff in the area of strategic planning, implementation, and system building.  Bidders will also conduct program evaluations and provide support to WIA-funded community partnerships in order to build effective and comprehensive system-wide partnerships and program services.  

II. PROCUREMENT PERIOD/FUNDING AMOUNTS

The procurement will cover a period of three years, effective July 1, 2007 through June 30, 2010.  Funding levels are awarded annually. The maximum allocation for PY 2007/2008 is $75,000.  Subsequent PY 2008/2009 and 2009/2010 may be increased or reduced depending on the amount of WIA funding allocated to Riverside County by the state.  Funding may also increase or decrease during the contract period based on available funds, additional required services and/or on contractor performance.

III. SCOPE OF SERVICES
· Provide general consultant services on an as-needed basis by developing a comprehensive workforce development system that serves Riverside County residents, including youth.

· Provide guidance with strategic planning and implementation, and establishment of outcome measures.  

· Provide guidance to the WDB and its committees on establishing system policies that will assist the board and council in achieving its mission and goals.

· Assist with oversight of the quality assurance system and certification process that has been established for the youth service delivery system, which includes certification of the Youth Opportunity Centers.

· Provide training and ongoing technical support to LWIA staff and community partners on CQI principles and practices.  Assist LWIA staff and community partners with effective implementation of CQI practices to ensure that quality standards are met.
IV.   NARRATIVE and BUDGET RESPONSES/ MAXIMUM SCORE
1. Describe what you consider are the key elements to a comprehensive workforce development system specific to Riverside County.  Give examples of any barriers that you are aware of that would impede progress toward the goal of a comprehensive workforce development system in Riverside County.  How will you assist the WDB in removing these barriers?  What strengths in the existing system were you able to identify?  40 Points
2. Provide an example of steps you will take in developing and implementing a strategic plan.  What experience do you have in integrating prior strategic planning activities into your vision of any strategic planning process?  How would you measure the success of the plan?  What outcomes should be expected from any strategic plan? 30 Points
3. Describe how you will plan and conduct an annual strategic planning retreat.  What five key elements would be covered at this retreat? 10 Points
4. What is your experience in developing and implementing quality assurance systems, based upon Malcolm Baldrige standards (or other quality standards) and CQI principles.  How will you integrate your experience with CQI processes into an established system?  30 Points
5. What is your experience in developing and implementing certification processes based on quality standards?  40 Points
6. Describe your experience with youth services and programs.  What is the primary purpose of WIA as it relates to the youth as the future workforce?  25 Points
7. The range of funding for the current Program Year is $50,000-$75,000.  Maximum Score based on budget submission is 25 points.  One point is awarded for every thousand dollars below the maximum amount.  Please note however that the narrative section of this RFP carries more weight in the overall evaluation of this RFP.
Total possible points based on the above narrative questions and budget submission is 200.  The minimum narrative score for consideration of funding is 105.

V.
MINIMUM REQUIREMENTS FOR SUBMISSION 


Interested parties need to provide:


1.
A resume showing qualifications of staff that will be fulfilling the scope of work.

2. A statement reflecting number of years of staff experience providing training and consulting services to boards, youth councils and/or youth organizations. Outline the scope of services previously provided and for what entities.


3.
Provide at least three recent references from entities for which the bidder has provided implementation and oversight of CQI processes

4.
Provide an all-inclusive fee schedule (per diem preferred), including a description of the services and materials provided for such fees.  The fees proposed must include all travel expenses, bidder’s overhead, supplies required, etc.

5.
Provide a complete proposal with all requirements of this RFP.  

VI. RFP SUBMISSION INFORMATION

· RFPs must be typewritten and include all required information.  They must be on 8-1/2 x 11 inch white paper, bound only by one staple in the upper left hand corner.

· Six copies are required, one of which much have original signature(s) of person(s) representing the applicant organization.

· RFPs must include a cover page/letter with the legal name of the organization, phone number, contact person and title, organization address and be signed by the appropriate organization representative.

· RFPs must include agency information and various certifications in Attachment A that are required of all bidders.  

VII.  Appeal Process
If any agency submits a proposal that is not recommended for funding during the review process, and the agency can show that the proposal did not receive due consideration or that other irregularities existed, the agency may appeal the recommendations to EDA.  The appeal must be submitted to EDA within ten working days of the notification of refusal, stating the reasons for disagreement with the funding decision.  Appeals received after the established time frame will not be accepted.  Send all funding appeals to:  
Kathy Fortner, Assistant Director/Workforce Development Administrator

Riverside County Economic Development Agency

1151 Spruce Street

Riverside, CA  92507

RE:  Procurement Appeals – Strategic Planning/CQI
ATTACHMENT A

AGENCY INFORMATION & CERTIFICATIONS

A. Bidder’s Certification

       By submitting and signing this RFP, the Bidder acknowledges that:

a. WIA is a federally funded program and an organization desiring to provide services under WIA which must comply with federal, state and county regulatory requirements to be qualified to provide such services and to receive federal funding;

b. He/she they understands and accepts the procedures, policies, sanctions, and rights contained herein. 

As an authorized representative of the Bidder, I hereby certify that all information provided herein and by attachment is true and correct to the best of my knowledge.

For the Bidder by:  ____________________________________ (Signature)

Print Name:           ____________________________________

Print Title:             ____________________________________

Date Submitted    _____________________________________

B.  Organization Type  

       The Bidder is:  [Check all that apply.]

  INSTRUCTIONS:  When marked with *, attach a copy of your certificate of

                                incorporation, certifications from other federal or state agencies, or other      proof of legal status when applicable.

	  (
  
	Private for-profit corporation* State of incorporation: ________           Date: ________

	  (
  
	Not-for-profit corporation*  State of incorporation ________                Date: ________

	  (
  
	Individual or Sole Proprietorship

	  (
  
	Partnership

	  (
  
	Public Agency 

	  (
  
	Women-Owned Business*
	(
	Minority Business Enterprise*

	  (
	Faith-Based Organization
	(
	Community-Based Organization (CBO)

     


C. Organization Structure

A. Submit a membership roster for all appropriate governing boards and advisory boards.

B. Submit a copy of your current organizational chart showing all staff positions and functions.  Include a flowchart and outline of the names of persons currently occupying executive, managerial, supervisory and instructional positions that would be involved- administratively and programmatically. 


    D. Tax Information  

Provide the following tax identification numbers as applicable:

State Tax Identification No.  __ __ __ - __ __ __ - __ 

Federal Employer Identification No.  __ __ - __ __ __ __ __ __ __

Social Security No.  __ __ __ - __ __ - __ __ __ __

Bidders submitting applications must be legally organized to conduct business in California and be in good standing with the Internal Revenue Service and the State of California. A   W-9 taxpayer identification number request form must be submitted at time of contract execution for filing with the office of the County Auditor-Controller.
           E. Present Government Debts

Do you presently owe any debt to the government?
  

 (  Yes  [Explain]  (  No  

            F. Organization History


A.
How long has your organization been in business?

B. Have you ever owned or operated a business under another name? 



( Yes [Explain]  (  No 

C. Have you had any contract(s) terminated prior to completion date? 



( Yes [Explain]  (  No

  D. Provide a copy of a current Business License and evidence of Legal Entity.

1. CERTIFICATION  REGARDING  LOBBYING

The following certification is specifically incorporated into any proposal or bid the Bidder has submitted, is submitting or may submit in the future to EDA, with or without incorporation by reference in the solicitation; regardless of whether such solicitation is issued by public notice or other means; and regardless of whether such solicitation is presented in writing, orally, electronically, or by other means.

If you are unable to certify as follows, this application will be rejected.
CERTIFICATION

The Bidder certifies that:  

1.  No federally appropriated funds have been paid or will be paid, by or on behalf of the Bidder, to any person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any federal contract, the making of any federal grant, the making of any federal loan, the entering into of any amendment, or modification of any federal contract, grant, loan, or cooperative agreement.

2. If any funds other than federally appropriated funds have been paid or will be paid to any person or influencing or attempting to influence an officer or employee of Congress, or an employee of a Member of Congress in connection with this federal contract, grant, loan or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.

3. The Bidder shall require that the language of this certification be included in the award documents for all subawards at all tiers (including subcontracts, subgrants and contracts under grants, loaned, and cooperative agreements) and that all Bidders shall certify and disclose accordingly.

4. This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into.  Submission of this certification is a prerequisite for making or entering into this transaction imposed by Title 31 U. S. Code § 1352.  Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Bidder:                 _____________________________________ (Signature)

Print Name:          _____________________________________

Print Title:             _____________________________________

Date Submitted    ____________________________________

2. CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS.

The certification set out below is a material representation of fact upon which reliance will be placed when Riverside County EDA awards a contract.  False certification or violation of the certification shall be grounds for suspension of payments, suspension or termination of contracts, or government-wide suspension or debarment.

CERTIFICATION

Pursuant to the Drug-Free Workplace Act of 1988, 41 (U.S.C. 701 et seq.), the Bidder attests and certifies that the Bidder will provide a drug-free workplace by:

1. Publishing a Statement notifying employees that the unlawful manufacture, distribution, 

    dispensing, possession, or use of a controlled substance is prohibited in the Bidder's

    workplace and specifying the actions that will be taken against employees for violation of 

    such prohibition.

2. Establishing an ongoing drug-free awareness program to inform employees about:

(a) The dangers of drug abuse in the workplace;

(b) The Bidder's policy of maintaining a drug-free workplace;

(c) Any available drug counseling, rehabilitation, and

         employee assistance programs; and

(d) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace.

3. Making it a requirement that each employee to be engaged in the performance of any

    contract from Riverside County EDA be given a copy of the Statement required by 

    paragraph (1).

4.
Notifying the employee in the Statement required by paragraph (1) that, as a condition of employment under the contract, the employee will:

(a)   Abide by the terms of the Statement; and

(b)   Notify the employer in writing of his or her conviction for a violation of a criminal 

       drug statute occurring in the workplace no later than five (5) calendar days after

       such conviction.


5.
Notifying Riverside County EDA in writing within ten (10) calendar days after receiving

           notice under subparagraph (4)(b) from an employee or otherwise receiving actual notice

           of such conviction. The notice shall include the identification of each affected contract;


6.
Taking one of the following actions, within 30 calendar days after receiving notice under 

           subparagraph (4)(b), with respect to any employee who is so convicted:

(a) Taking appropriate personnel action against such an employee, up to and including termination, consistent with the requirements of the Rehabilitation Act of 1973 as amended; or

(b) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a federal, state, or local health, law enforcement, or other appropriate agency.

7. Making a good faith effort to continue to maintain a drug-free workplace through

    implementation of paragraphs (1), (2), (3), (4), (5), and (6).
           The Bidder, if an individual, or the Bidder's authorized representative executing this

           application, declares, under penalty of perjury under the laws of the United States, the 

           laws of the State of California, and under the penalties set forth by the Drug-Free

           Workplace Act of 1988, that this certification is true and correct.

Signature:           _____________________________________

Print Name:        _____________________________________

Print Title:           _____________________________________

Date Submitted: _____________________________________

3. AFFIDAVIT OF NON-COLLUSION

The following certification is specifically incorporated into any proposal or bid the Bidder has submitted, is submitting or may submit in the future to EDA, with or without incorporation by reference in the solicitation; regardless of whether such solicitation is issued by public notice or other means; and regardless of whether such solicitation is presented in writing, orally, electronically, or by other means.

As used in the affidavit, the term “Proposer” shall mean the Bidder herein and shall include the term “bidder” used elsewhere in procurement notices, policies, procedures, and other issuances of Riverside County EDA.

AFFIDAVIT


The Proposer, or its duly authorized representative, does depose, say, and declare that this

       proposal is genuine and not a sham or collusion, not made in the interests or on behalf of any

       person or entity not herein named; and that the Proposer has not directly or indirectly

       induced or solicited any other proposer to put in a sham proposal, or any other person, firm, or 

       corporation to refrain from submitting a proposal; and, that the Proposer has not, in any

       manner, sought by collusion to secure for itself an advantage over proposer.

The Bidder, if an individual, or the Bidder’s authorized representative executing this application, declares, under penalty of perjury under the laws of the United States and the laws of the State of California, that this certification is true and correct.

For the Bidder by: _____________________________________ (Signature)

Print Name:          _____________________________________

Print Title:             _____________________________________

Date Submitted:   _____________________________________

4. CERTIFICATION ON DEBARMENT AND SUSPENSION

Riverside County EDA is prohibited from making or permitting any awards at any tier to any party which is debarred or suspended or is otherwise excluded from or ineligible for participation in federal assistance programs in accordance with the 29 CFR part 98.205

(  The Bidder certifies that: 

(* The Bidder is unable to certify that: 

A.

neither it nor any of its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in any procurement transaction by a federal department or agency;

B.

it is prohibited from making subawards to any debarred, suspended, or otherwise ineligible entities; and

C.
 
it will give immediate notice to EDA in the event the Bidder or any of its subawardees (including principals of either) becomes debarred, suspended or otherwise excluded or ineligible as described above.

For the Bidder by: _____________________________________ (Signature)

Print Name:          _____________________________________

Print Title:             _____________________________________

Date Submitted     _____________________________________

*If you are unable to certify to the above, you must attach an explanation as to the reason.

If you fail to attach an explanation, this proposal will automatically be rejected.

5. CERTIFICATION REGARDING NON-DISCRIMINATION

The Bidder recognizes that the County of Riverside, the Workforce Development Board and EDA cannot contract with any organization that does not comply with the following assurances and certifications.

CERTIFICATION

The Bidder certifies that it does and will continue to comply with the prohibitions against discrimination:

A.
  as provided by the provisions of Workforce Investment Act of 1998, 29 CFR Part 37.1;

B.   on the basis of age under the Age Discrimination Act of 1975;

C.   on the basis of disability under section 504 of the Rehabilitation Act of 1973;

D.   on the basis of sex under title IC of the Education Amendments of 1972;

E.  on the basis of race, color, or national origin under title VI, of the Civil Rights Act of 1964;

F.  on the basis of race, color, religion, sex, national origin, age, disability, or political 

     affiliation or belief;

G.   on the basis of any disability under the Americans With Disabilities Act of 1990; and

H.   on the basis of any other characteristic or status prohibited by the laws of the United     States, the State of California, and the County of Riverside.

For the Bidder by: _____________________________________ (Signature)

Print Name:          _____________________________________

Print Title:            _____________________________________

Date Submitted   _____________________________________

6. CERTIFICATION OF CHILD SUPPORT COMPLIANCE

The Bidder recognizes that the County of Riverside, the Workforce Development Board and EDA cannot contract with any organization that does not comply with the following assurances and certifications.

CERTIFICATION

The Bidder certifies that in accordance with the Child Support Enforcement Act, it does recognize and acknowledge:

A.  
the importance of child and family support obligations and shall fully comply with applicable state and federal laws relating to child and family support enforcement, including, but not limited to, disclosure of information and compliance with earnings assignment orders, as provided in USC Title 42, Ch 7, Part D; and

B.  that to the best of its knowledge is fully complying with the earning assignment orders of 

     all employees and is providing the names of all new employees to the New Employee

     Registry maintained by the California Employment Development Department (EDD).

For the Bidder by: _____________________________________ (Signature)

Print Name:          _____________________________________

Print Title:             _____________________________________

Date Submitted:     _____________________________________

   


					








